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Current process and next steps
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• Appraisal mission 2-weeks mission in Gaborone from February 17 to 28, 2020.

• Meetings and interviews: 

- SADC: FANR, ORGAN, PPRM, DRR, Infrastructure;

- CCARDESA, MoF Botswana, MET Namibia, EU, KfW, DFID/BHC, FAO;

- USAID/Resilient Waters, WFP/RVAA, SASSCAL, 

- ILRI, CIMMYT, PPF, CI, RSDA, South-South-North, SAWC, Hatfield Consultancy.

• Debriefing with representatives of FANR and CCARDESA and GIZ 27/02/2020.

• Signing of the Agreed Minutes next week.

• Submission of project proposal to BMZ end of May 2020.

• Expected approval by BMZ in August 2020.

• Start January 2021, EUR 4 million, 3 years.
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Objective:

The mainstreaming of climate change in agriculture and cross-border 

management of natural resources in the SADC region is strengthened.

Indicator 1: 

2  SADC strategies in NRM or 

agriculture (e.g. TFCA Programme, 

Biodiversity Strategy) have 

mainstreamed climate change and are 

validated by SADC structures.

Indicator 2:

3 regional training institutions have 

integrated additional CSA and CSNRM 

contents into their training programmes.

Indicator 3: 

70% of 2.000 community members of 

TFCAs who participated in CSA and 

CSNRM activities confirm that their 

livelihood situation has improved (i.e. 

food security, income).

Output 1: 

Strategic planning framework 

strengthened. 

Output 2: 

Dissemination of knowledge CSA/ 

CSNRM strengthened.

Output 3: 

CSA/CSNRM implemented in selected 

TFCAs.
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Intervention level: Regional and TFCA level 

Key activities:

1.1 Analyse current status of TFCA implementation (i.e. status, lessons learned etc.).

1.2 Elaborate Implementation & Investment Plan (IIP) and monitoring framework for the TFCA Programme.

1.3 Compile and disseminate financing options and mechanisms for TFCA funding including climate finance.

1.4 Analyse climate risk and mitigation potential in one TFCA and share methodology and results with TFCAs.

1.5 Support development of the post-2020 Regional Biodiversity Strategy and Action Plan (RBSAP) regarding 

climate change and TFCA integration.

Output 1: The strategic planning framework for mainstreaming climate change
into cross-border NRM is strengthened
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Intervention level: Regional, TFCA level, Member States, individual partners

Key activities:

2.1 Identify and document relevant good CSA and CSNRM practices and training materials.

2.2 Strengthen the dissemination and uptake of good CSA/CSNRM practices through analogue and digital

formats.

2.3 Identify existing regional training institutions and their training programmes.

2.4 Strengthen knowledge exchange and cooperation among regional training and applied research 

institutions regarding CSA and CSNRM.

2.5 Facilitate insertion of CSA and CSNRM contents into training programmes.

Output 2: The dissemination of knowledge on CSA and CSNRM is strengthened.
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Intervention level: Selected TFCAs / local level, Member States 

Key activities:

3.1 Select demonstration projects for CSA and CSNRM based on agreed criteria (call for proposals in 2020).

3.2 Establish vulnerability analysis for demonstration projects.

3.3. Develop CSA and CSNRM approaches and practices with women, men and young people of local 

communities and other involved stakeholders and strengthen their technical and organizational capacities. 

3.4 Exchange successful CSA and CSNRM practices between local communities and other relevant TFCA 

stakeholders.

3.5 Showcase demonstration projects as regional SADC integration models.

Output 3: CSA and CSNRM measures are implemented in selected TFCA’s 
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Potential implementing partners:

• TFCA Secretariats / Structures

• TFCA Network

• CCARDESA

• Applied research and development centres

• Regional training institutions/centres

• NGOs, community organisations

• Extension services



Output 3: Selection of demonstration sites
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• Budget ca. 600.000 EUR, 2-3 projects with 100.000 to 300.000 EUR, duration 2 years

• Call for proposals in 2020

– Topics: Climate-smart agriculture-NRM-fisheries, mitigating deforestation/REDD+, ecosystem-

based adaptation, alternative livelihoods.

– Criteria

✓ Proven concept

✓ Existing cross-border initiatives within SADC TFCA (ideally with MoU or Treaty level) 

✓ Co-funding capacity (In-kind or leveraging of funding)

✓ Strong project implementer with track record (tech./fin. capacity, ability to spend cross-border)

✓ Adaptation and mitigation

✓ Women and youth involvement



Thank you! 
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