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SADC REGIONAL AGRICULTURAL 

INVESTMENT PLAN (RAIP)



RAP - SPECIFIC OBJECTIVES

Enhance sustainable agricultural 

production, productivity & 

competitiveness

Improve: 

• regional & international 

trade

• access to markets of 
agricultural products

Reduce social & 

economic vulnerability of 
population:   

• food & nutrition security

• changing economic /

• climatic environment

Improve private & public sector 

engagement and investment in 

agricultural value-chains

Specific 
Objectives



Regional Agricultural Investment 

Plan (RAIP) (2017 – 2022)

RAIP PRIORITY PROGRAMMES



Reduce 

hunger & 

poverty

RAIP - PRIORITY PROGRAMMES
5

1. Increased agricultural production, 

productivity & competitiveness

Regional food self-sufficiency

in basic strategic commodities

Increase 

Incomes

Become major regional & global 
suppliers of commodities

Objectives



RAIP PRIORITY 

PROGRAMMES
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1. Increased Agricultural Production,

Productivity and Competitiveness

Objective: To attain regional food self-

sufficiency in basic strategic commodities,

increase incomes, reduce hunger and

poverty, and become major regional and

global suppliers of selected strategic

commodities

2. Increased Access to Markets and Trade

for Agricultural Products

Objective: To improve the efficiency of

regional input/output markets and

stimulate broad farmers’ participation in

domestic, regional and international markets,

improve the regional and international trade

regulatory environment, and improve the

development of agricultural marketing

infrastructure



RAIP PRIORITY PROGRAMMES
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3. Increased Investments in and Access to Finance for

Agriculture

Objective: To stimulate private sector investment

into agriculture as well as input, output and financial

markets in the Region

4. Reduced Social and Economic Vulnerability in the

Region

Objective: To reduce vulnerabilities in the

agricultural sector brought about by climate change

and variability, socio-economic factors such as

gender inequality, HIV/AIDS and migration, and food

insecurity in a changing economic environment.



RAIP PRIORITY PROGRAMMES
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5. Improved Food and Nutrition

Security in the Region

Objective: To generate, analyze

and disseminate a varied range of

information including vulnerability,

malnutrition and food security,

markets and trade, agro-meteorology,

and pests and disease information.



SADC AGRICULTURAL 

DEVELOPMENT FUND (ADF)



INSTRUMENT – BASED IMPLEMENTATION 

MECHANISM OF THE RAIP

APPROACH FOR IMPLEMENTATION OF RAIP

• The Regional Agricultural Investment Plan (RAIP) will be
implemented using an instrument-based mechanism.

• The instruments will provide stimulus in the form of incentives
and investment to leverage public and private sector financing into
agriculture.

• This approach was first endorsed by Senior Officials at the meeting
held in Pretoria, South Africa in December 2015, then subsequently
at a second meeting held 4 – 5 April 2016

• Finally the approach, the SADC Agricultural Development Fund
(ADF) was approved by SADC Council in August 2017 in Pretoria,
South Africa
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1.  Incentive-based

- Lowered initial costs

- Leverages on public & 

private sector funding

11

2. Flexibility in mix of Measures to 

achieve 

individual country /programme 

requirements

- Effective coordination & 

harmonisation of Regional 
Agricultural Investment Plans (RAIP) 

& National Agricultural Investment 

Plans (NAIP)

- Provides clear rules & regulations of 

engagement

Agricultural Development Fund 

Unique Features of RAIP Facilities

NationalRegional
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3.   Donor / development 

partner / inter-departmental or 

organisational entry points

Enforcement of principles 

of partnership, inclusivity 

participation, coalitions, etc.

Agricultural Development Fund 

Unique Features of ADF Facilities (2)

4.   Effective monitoring & evaluation

5.   Seven Facilities

i. Value chains;

ii. Agricultural infrastructure development;

iii. Markets & trade;

iv. Agricultural information management 

system; 

v. Food & nutrition security;

vi. Environment & natural resources; and

vii. Governance & institutional development.

Facility 1

Window 1.2

Measure 1.2.2

Measure 1.1.1

Measure 1.2.1

Window 1.1

Measure 1.1.2
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Objectives of the Agricultural Development Fund 

Facilities

1. The Value Chain Facility whose objective is to support the effective and

efficient value addition processes for selected agricultural commodities and

products;

2. The Agriculture Infrastructure Development Facility whose objective is to

enhance access to agriculture infrastructure including water, energy, land,

roads, storage and other relevant agriculture infrastructure in order to ensure

effective and efficient production systems for improved productivity and

heightened competitiveness;

3. The Market and Trade Facility which focuses on the marketing of, and

trading in, agricultural products by strengthening institutional and regulatory

frameworks, and improving access to market and trade information;

4. The Agriculture Information Management Facility which aims to promote

agricultural development by providing policy makers, planners and economic

players access to reliable and timely information that is necessary for policy

development, emergency preparedness, planning, and decision making;
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Objectives of the Agricultural Development Fund 

Facilities

5. The Food and Nutrition Security Facility which aims to support

preparedness, response and recovery from food and nutrition

security related disasters;

6. The Environment and Natural Resources Facility which aims to

improve the effective, efficient and sustainable utilisation of

environmental and natural resources with the view to increasing

resilience of the agricultural sector while also reducing or limiting

Greenhouse Gas (GHG) emissions; and

7. The Governance and Institutional Development Facility which

aims to provide financial and technical support for the

establishment of institutional, governance and management

structures required to implement the RAIP at both the regional and

national levels; and provides for the formulation of the rules,

regulations or guidelines for measures under all the Facilities at

regional and national levels.



ALIGNMENT OF ADF WITH 

OTHER SADC STRATEGIC 

FRAMEWORKS



AGRICULTURAL 

DEVELOPMENT FUND
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Value Chain Facility
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Industrial Development & Market Integration Infrastructure in support of Regional Integration
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Agriculture Markets and Trade 
Facility

Enhance the productive capacity, productivity 
and competitiveness

Transport Master Plan: develop appropriate, integrated, safe, 
secure and efficient infrastructure capacity along strategic 

transport and development corridors

Water Policy: Water for Development and Poverty Reduction: 
containing policy provisions on water for basic human needs and 

for industrial development; water for food and energy security

SADC Regional Energy Access Strategy and Action Plan:  
Improving energy access is a basic requirement both for sustaining 

the national level of economic development, for reducing 
poverty and allowing people to improve their standard of living.

SADC Renewable Energy Strategy and Action Plan (RESAP): whose 
objective is to explore options to increase the use of renewable 

energy in Southern Africa and to ensure that the regional energy 
strategy is aligned with global trends towards clean and 

alternative energy sources.

Information and Communication Technologies (ICT ) Sector Plan:
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Sustainable industrial development, trade integration and 
financial cooperation

Improved and integrated regional infrastructure

Harmonize and simplify trade procedures

Enhanced export diversification, natural 
resources beneficiation, value-addition and 
increased regional trade and employment 
generation.

Enhanced strategic partnership between 
governments, the private sector, the civil 
society

Reduce transaction costs in SADC Member 
States 

Initiate regional trade facilitation schemes

Support and guide national trade facilitation 
implementation

Agriculture Infrastructure 
Development Facility

SADC Regional 
Development Fund (RDF)
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Finance & Investment Protocol seeks to 
foster harmonisation of the financial 
and investment policies of the State 
Parties in order to make them 
consistent with objectives of SADC and 
ensure that any changes to financial 
and investment policies in one State 
Party do not necessitate undesirable 
adjustments in other State Parties.

Meteorology Sector Plan:  aims to 
provide: which aims to provide 

infrastructure for poverty reduction 
through enhanced application of 

advances in climate sciences

(Tourism) SADC Programme for Transfrontier Conservation 
Areas: is a model of community centred, regionally integrated 
and sustainably managed network of world class transfrontier 

conservation areas.
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Peace and Security CooperationSpecial Programmes of Regional Dimension
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Food & Nutrition Security Strategy

Environment and Natural Resources 
Facility

Agriculture Information Management 
Facility

SADC Disaster Preparedness and 
Response Strategy and Fund whose 
outcome is to substantially reduce 

the negative impact of disasters on 
losses of lives, livelihoods and health 

and in the economic, physical, 
social, cultural and environmental 

assets of persons, businesses, 
communities and countries in the 
SADC Region through building a 

culture of safety and disaster 
resilience by strengthening the 
preparedness and response for 

early recovery.  

Improved peace and security cooperation

Governance and Institutional 
Development Facility

Regional Sovereign Risk 
Insurance Mechanism

Livestock Development 
Strategy

Forestry Strategies

Law Enforcement & Anti-Poaching Strategy

Aquaculture Strategy

Crop Development 
Strategies

Sustainable Environment Strategies

Improved human capacities for socio-economic 
development

HIV/ 
AIDS 

Food and Nutrition Security Facility
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Agricultural Information Management 
Systems

Stakeholder Involvement (formulation 

and implementation) (private sector, 

civil society, public sector, 
development partners, NGOs, ….)
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Strategic Plan on Science, Technology & Innovation whose gaol is to 
to create an enabling environment to harness STI as a tool to address 

socio economic challenges for regional sustainable development

Orphans, Vulnerable Children and Youth Strategy with the objective to 
To integrate vulnerable children and youth as priority in all aspects of 

the development agenda of SADC at policy, legislative and 
intervention levels, with a focus on providing them with comprehensive 

services in a holistic manner

Regional Multi-Dimensional Women Economic Empowerment 
Programme 

SADC HIV and AIDS Strategic Framework whose mission is to 

control and reverse the HIV and AIDS epidemic and its 
impacts
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Strategic Plan on Combating Trafficking n Persons especially women 
and children requires, among others, implementation of strategies that 

reduce poverty and provide decent work for all, including youth of 
working age.
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Regional Vulnerability Assessment and 
Analysis (RVAA) Programme whose goal is 
to reduce poverty and vulnerability 
through climate-resilient livelihoods in the 
SADC Region for enhanced regional and 
national response to climate change, 
poverty and livelihood vulnerability. 

SADC Resilience Framework

SADC Regional Sovereign Risk 
Insurance Mechanism
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