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Overview

* Role of ICKM strategy in Long term and MTOP
* Background of ICKM in CCARDESA

* Introduction to KM Strategy

* The 4 Cs elements of the ICKM

KM Performance Key indicators
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IC s place in CCARDESA strategic documents

One of the key thematic areas of CCARDESA as outlined in the
MTOP and long-term strategy is Knowledge, Information and
Communication. It falls under Thematic Area 5: Knowledge and
Information Management, Communication and Policy Support

* It supports the overall objectives and themes outlined in both
the Strategic Plan and the Medium-Term Operational Plan of
CCARDESA.

* The goal of the theme is to ensure access to knowledge and
information through various ICT technologies, traditional and
electronic media for researchers, extension agents, farmers and
other various stakeholders
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‘s place in CCARDESA strategic documents

The long-term Strategy attaches great importance to ICKM by
acknowledging CCARDESA’s strategic position to serve the
region as “a broker of knowledge and information, the main
products of agricultural research for development, and act as
an intermediary between research, extension and value chain
actors, to ensure that the region successfully turns research
results into use”.

In addition, CCARDESA’s ICKM thematic area is enshrined in
the CCARDESA mission which is “To set the regional research
and development agenda, mobilise resources, support
capacity development, foster collaboration and provide
agricultural information and knowledge in the SADC”.
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Thematic Area 5. Knowledge and information management,

communication and policy support

Carry out

Carry out follow up measures for continuous improvement of the ICKM

system (functionality such as search function, content migration, navigation,
inter-linking. aualitv control)

Facilitate Facilitate continuous engagement with ICKM community of practice
(focused on focal points)

Implement Implement ICKM Monitoring system

Promote Promote CCARDESA visibility through its communication channels,
including video, news items, publication of TIMPs

Promote Promote Mobile App on CSA and upgrade in certain intervals

Curate and Collect, curate and disseminate user-friendly knowledge products

dissemina
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Background

* The new draft ICKM strategy is informed by the CCARDESA
Long Term Strategy, the Medium Term Operation plan (MTOP)
2021-2025,

* The draft Knowledge, Information and Communication
Strategy and Roadmap for CCARDESA (CCARDESA 2016).
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d Introduction to KM Strategy

CARDESA had a draft strategy since 2015/6

In 2018, a new strategy was developed which is still in draft form

The purpose of the strategy is to establish a framework for implementing the ICKM and
provide tools and approaches for communicating with stakeholders and partners
thereby increasing the visibility of CCARDESA as a regional agricultural knowledge
broker.

It also provides guidance and direction to the ICKM functions at CCARDESA and
ultimately fulfilling its mandate.
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Elements of the CCARDESA KM

HELP DESIGN AND THEN USE..
PROVIDES SUPPORT FOR..

S
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The 4 C’s Model of the CCARDESA ICKM Strategy

Coordination

A well informed SADC Region
U
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Coordination

National ICKM Focal point persons
* Researchers
* Extension

e Farmers
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Knowledge
Sourcing

Knowledge

creating —(KPs-
I SOPs)

Knowledge Sharing

Knowledge
capturing (HR)

Informed data based decision making
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Curation

Pull traffic to both the
D CCARDESA website and
partner website.
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SAAIKS http://saaiks.net

CCARDESA

e-Learning Platform

SADC Futures
: e
"I‘M SADC Futures Training Series

SADC Futures Training Series

CCARDESA Mobile App

People
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Back to Main Screen


http://www.ccardesa.org/
http://www.facebook.com/cccardesa
http://saaiks.net/
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Strategic Actions

. Facilitate Access to Audience-Specific Agricultural Knowledge and
Information through CCARDESA ICKM & SAAIKS

i. Strengthen and Maintain SAAIKS, ICKM system and Associated
Infrastructure

ii. Knowledge Translation into Interactive/audio/Visual Knowledge products

2. Create Linkages to Knowledge Management Hubs to foster Collaboration &
Information Sharing Among Stakeholders

i. Facilitate the interoperability of systems
ii. Strengthen e-learning solutions and knowledge exchange
iii. Optimise Media Engagements & Knowledge Brokerage Foras.

3. Strengthen Capacity of NARES in Information Packaging and Use of Digital
Innovations and ICT to Transform Agriculture

4. Monitoring & Evaluation of ICKM performance
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1. Facilitate Access to Audience-Specific Agricultural
Knowledge and Information through CCARDESA ICKM & SAAIKS

et

Mobile
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Strengthen and Maintain SAAIKS, ICKM system and Associated
Infrastructure

Learning

PLATFORMS
App

elLearning
platform
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nowledge Translation into Interactive/audio/Visual Knowledge products
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2. Create Linkages to Knowledge Management Hubs to foster Collaboration &
Information Sharing Among Stakeholders

acilitate the interoperability

of systems

S
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CCARDESA has started this process of
linkages. It is currently linked

FARA
COMESA/FARNPAN
CCAFS

Underway

SADC Secretariat and

Southern African Research and
Documentation Centre (SARDC
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Strengthen e-learning solutions and knowledge exchange

-Learning

SADC Futures

SADC Futures Training Series
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Optimise Media
Engagements &
Knowledge
Brokerage Foras.
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Strengthen Capacity of NARES in Information Packaging and Use
of Digital Innovations and ICT to Transform Agriculture

HKM4

CHALLENGE
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M&E and Key ICKM performance Indicators

Number of knowledge products disseminated through the
ICKM/SAAIK Systems

 Number of knowledge products disseminated through the ICK
systems

* Number of people trained in the use of digital innovations and
ICT tools to disseminate agricultural information

 Number of institutions introduced to the use of digital
innovations & ICT tools to disseminate information

 Number of policies promoted by CCARDESA
* Number of systems connected to CCARDESA
 Number of data capture strategies developed in MS
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What guides CCARDESA ICKM?

* Guiding Principles which describe the core elements that
underpin the ICKM Strategy and Manual.

* Quality Management which establish primary quality
management procedures for ICKM, ensuring basics quality
standards are met, and monitored; and

e Standard Operating Procedures provide procedural
guidelines, checklists and step-by-step guidance on all core
ICKM functions from identifying content for development or
curation to communication and reporting.
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Conclusion

Strengthened
knowledge
management and
communication
systems for decision
support, sharing
innovation and
advocacy related to
climate relevant
agriculture
transformation.

Chicken Lifestyle

9GAG
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