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1.
INTRODUCTION

Agriculture is a key sector in Southern Africa, where it supports the livelihoods of up to 80% of the population. The majority of SADC’s economies are heavily dependent on agricultural production which, in some instances, accounts for half of the countries’ GDPs and foreign exchange earnings. The sector is dominated by small scale farmers whose crop and livestock production systems are highly dependent on the rainfall, which makes their systems rather fragile. Nevertheless, smallholder agriculture accounts for a large proportion of agricultural production, and also constitutes an important part of rural culture and social organization.

SADC Member States attach high importance to the agricultural sector and the need for technology generation and deployment to support agricultural production. It is on this basis that the Member States established the Centre for Coordination Agricultural Research and Development for Southern Africa (CAARDESA) in 2010, to take on the role of being the regional fulcrum for agricultural research and innovation. CCARDESA became operational in 2012 and its activities are aligned to the key strategic documents of SADC. Its overall contribution is in the area of food and nutrition security through the efforts towards increasing agricultural production and productivity. 
2. CCARDESA STARTEGIC AND OPERATIONAL PLANS

CCARDESA developed its 5-year Medium Term Operational Plan (MTOP) in 2013, which was approved by the General Assembly in May 2014. The Development of the MTOP involved a number of stakeholders who were consulted and made input towards the content of the plan. The consultation process involved the National Agricultural Research and Extension Systems (NARES), development partners, international agricultural research centres, farmer organizations and others. 

The MTOP outlined CCARDESA’s priorities and general approaches to programme implementation between 2014 and 2018. It also contained an elaborate list of activities under 5 thematic areas, expected outputs and a results framework. Within the results framework, indicators were identified, supported by specific annual cumulative targets during the 5 year period. This MTOP will end in December 2018. 

The Operational Plan of an organisation is always anchored on the corporate strategic plan and is designed to translate the plan into actionable components within a given time frame. Unfortunately, the CCARDESA MTOP for the period 2014-2018 did not stem from a documented corporate strategy. This was a major weakness of the first five years of operation, notwithstanding the fact that the MTOP still gave a valuable basis for annual activity planning and guidance to the organisation between 2014 and 2018. 

Since the current MTOP will expire in December 2018, CCARDESA is in need of a long term Strategic Plan which will provide a corporate definition of the visionary road that the institution should travel in the next 10 years. On the basis of the Strategic Plan, a concise and clear medium term operational plan shall be developed, to provide the implementation details of the Strategic Plan in the initial 5 years. 

In order for CCARDESA to adequately serve its clients and deliver on its mandate, the Strategic Plan would need to respond to the needs of the SADC region in relation to the development and deployment of agricultural innovations and management practices. Along with this, the supportive environment such as gender, youth empowerment, sustainable use of natural resources, climate change and adaptation of agricultural practices within agricultural value chains to the envisaged changes, enabling policy frameworks and social/environmental responsibility have to be favourable and clear within the Strategic Plan. Furthermore, the Strategic Plan will need to be ‘forward looking’ by recognising the current situation in the SADC region and clearly showing that CCARDESA, through the implementation of the strategy, will be an indispensable relevant factor in contributing to the objectives set forth in the key policies of SADC Member States as well as the continental and global commitments they have signed for. 

As a subsidiary organization of SADC, CCARDESA has to fulfil its role of contributing to the improvement of food security and livelihoods of the people, especially the small scale farmers and rural communities in general. Some of the key regional policy and strategic issues the CCARDESA Strategy will have to address are the regional needs expressed in the SADC Regional Agricultural Policy (SADC–RAP) and its investment plan, the revised Regional Indicative Strategic Development Plan (RISDP), the SADC Food and Nutrition Strategy (2015-2025), the SADC Industrialization Strategy and Road Map (2015-2063), the Climate Change Strategy and Action Plan (2015), and others. 
At continental and global level, the Strategy will have to address the needs contained in the Comprehensive Africa Agriculture Development Programme (CAADP), together with the Malabo Declaration and the Sustainable Development Goals. In this regard, SDGs 1, 2 and 12 are the most critical to which CCARDESA is required to contribute directly. 
CCARDESA therefore seeks the services of two consultants to develop its strategic and operational plans, both of which should be responsive to the needs of the region and set the organization on a trajectory that will bring impact to the food security and livelihoods of the communities in Southern Africa. 
3.
OBJECTIVES

The overall objective of this assignment, therefore, is to develop a detailed 10-year CCARDESA Strategic Plan and a 5-year medium term operational plan, based on the needs of CCARDESA and its stakeholders. 

4. SCOPE OF WORK

The focus of this assignment is the development of a Strategic Plan of CCARDESA, from which an operational plan shall be drafted. Therefore the task will include the following key tasks:

Inception meeting with CCARDESA Secretariat staff

The consultants will start the assignment by travelling to Gaborone, Botswana and hold a meeting with the CCARDESA Secretariat to get full clarity and agreement on the terms of reference, develop a roadmap for carrying out the assignment and to access some of the key documents required for the assignment. During the same visit, the consultant will also meet with key officers at the SADC Secretariat to get their inputs/views on the development of the CCARDESA strategy and also to access important materials for the assignment. Soon after the inception meeting, the consultants will be expected to develop a short inception report.  

Consultation Process with stakeholders

After the inception meeting, the consultants will be required to identify, arrange and conduct consultative meetings with key stakeholders, including the following:

i) Consultation with CCARDESA Board
ii) Consultations with key stakeholders in Member States (Ministries responsible for Agriculture, Research Institutions, Extension institutions, Agricultural Universities/faculties, etc) 

iii) Consultations with Farmer organisations, NGOs and private sector Consultations with AFAAS, ASARECA, CORAF and FARA

iv) Consultations with CG Centres

v) Consultation with ICPs 
CCARDESA Secretariat will provide assistance in arranging some of the meetings with stakeholders, as well as logistics for travel to some key stakeholders. It is expected that the consultants will hold some of these meetings virtually. During the inception meeting, it will be agreed on the consultations that will be virtual and those that will require physical meetings. 

First Draft Strategic Plan

After the consultation process, the consultant will produce drafts of both the strategic plan and the MTOP which will be submitted to the CCARDESA Secretariat for review. Thereafter, the consultant will incorporate the comments of the Secretariat and produce a second version of the draft strategic plan and the MTOP to be reviewed by the CCARDESA Board and International Cooperating Partners. An improved version of the first draft plans, i.e. after reviews by the Board and ICPs, will be sent to the stakeholders in the region, followed by the convening of a regional workshop. 
Regional Workshop 
The consultants will present the draft Strategic Plan and the MTOP to a regional workshop to be organised by the CCARDESA Secretariat. The consultant will use the workshop to receive comments from the stakeholders. 
Production of 2nd draft Strategic Plan

Using the comments captured during the regional workshop and any other information gathered at that stage, the consultants will produce the second draft Strategic Plan and second draft MTOP, and submit to the CCARDESA Secretariat. Final reviews will be done on this version of the Plan and MTOP by the CCARDESA Secretariat, the Board and International Cooperating Partners. The consultants may therefore be asked to have one final meeting with these stakeholders to receive final comments. 
Production of Final Strategic Plan and Final MTOP
The consultants will revise the draft Strategic Plan and the draft MTOP to produce the final documents. 
5.
DELIVERABLES

The consultant will be required to produce the following tangible outputs in the execution of this assignment:
1) An inception report which explains, among other things, the methodology for the assignment, work plan that defines the milestones and the time frame for the different stages of the assignment, indicative outline of the CCARDESA Strategic Plan, and any other important issues.
2) A short progress report, produced midway through the assignment that clearly indicates the achievements, in line with the work plan and agreed milestones.
3) The first and second draft CCARDESA Strategy, as well as the final version of the strategy which includes a background, regional context, key areas of thrust, crosscutting issues, theory of change, strategy approaches, human resource requirement, financing, etc.
4) A medium term operational plan which clearly identifies, among others, the priority areas and actions, key activities, broad outputs, results framework, indicators, targets, annual breakdown of activities and outputs (broadly), budget (not detailed), and proposed implementation schedule.
6.
DURATION OF AND INDICATIVE SCHEDULE
This assignment is expected to take a total of 46 man-days, spread over a period of 6 months. The envisaged distribution of days among the different key tasks of the assignment and the two consultants is shown in the table below. The consultants may discuss this distribution of man-days with the Secretariat during the Inception meeting. 
	
	MAIN ACTIVITY
	OUTPUT
	Man-days (Team Leader)
	Man-days (Consultant 2)

	
	Inception meeting with CCARDESA Secretariat staff
	Inception report 
	2
	2

	
	Review of key materials
	Literature and context materials
	3
	2

	
	Consultation Process with stakeholders, including attending regional workshop
	Notes of Stakeholders’ views 
	10
	5

	
	Drafting of CCARDESA Strategic Plan
	Initial CCARDESA draft Strategic Plan document
	4
	2

	
	Drafting of 2nd draft Strategic Plan
	Revised CCARDESA draft Strategic Plan document
	2
	1

	
	Revision and development of Final Strategic Plan 
	Final CCARDESA Strategic Plan document
	2
	1

	
	Development of draft  MTOP-2
	Draft MTOP-2
	2
	2

	
	Revision and submission of final MTOP-2
	Final MTOP-2 document
	3
	3

	
	TOTAL
	
	28
	18


Note: The development of the Strategic Plan and the MTOP shall be done concurrently by the consultants. The two tasks have been separated in the table above for purposes of allocating Man-days to each of them
7.
LOCATION OF THE ASSIGNMENT

The assignment will be a combination of home-based periods and times when the consultant will be required to travel to the CCARDESA Secretariat and some SADC Member States. 
8.
REPORTING AND QUALITY CONTROL
The consultant shall report to the Acting Executive Director of CCARDESA. The contact points at CCARDESA shall be Simon Mwale (smwale@ccardesa.org) and Baitsi Podisi (bpodisi@ccardesa.org). 
Reports/documents submitted by the consultant shall be subjected to internal quality review within CCARDESA Secretariat. The consultant shall be requested to adequately attend to the comments and meet the required quality standards before proceeding to the next stage or receiving payment. In this regard, payments to the consultant shall be made only after approval of the reports/documents. 

Throughout the period of executing this assignment, the consultant will be required to provide regular updates to CCARDESA on the progress towards attainment of the set milestones and outputs. This is in addition to the mid-way progress report mentioned earlier. The specific reporting schedule shall be agreed during the first meeting between the Consultants and CCARDESA. This schedule shall appear in the Inception report. 
9.
QUALIFICATIONS AND EXPERIENCE

This assignment will be done by two experts with the following skills:

a) Agricultural Research and Development (ARD) Expert
The ARD expert shall be the Team Leader and will be responsible for the full delivery of the Strategy and the MTOP. He/She shall have the following key academic and professional competencies:

1. At least a Masters degree in Agriculture or Veterinary science or a closely related field
2. At least 12 years of post-graduate working/consulting experience in areas of agricultural research, policy development, programme development and management in the agricultural sector
3. Demonstrated experience in development of strategic and operational plans, as well as institutional development
4. Evidence of having undertaken similar assignments before;

5. High level of written and oral communication skills in English; 

6. Experience at regional level within SADC and working knowledge of regional economic communities (RECs) is highly desirable.
7. Familiarity with CCARDESA would be an added advantage. 
b) Institutional and strategic planning expert

The institutional and strategic planning expert shall be the second person in the team and will work closely with the Team Leader to deliver the assignment. He/She shall have the following key academic and professional competencies:
1. At least a Masters degree in business management, Agriculture or any other relevant field

2. At least 10 years of post-graduate working/consulting experience in areas of institutional development, strategy development or other relevant fields
3. Demonstrated experience in corporate long term plans at policy and strategic levels
4. Demonstrated experience in designing theories of change and associated results frameworks
5. Evidence of having undertaken similar assignments before;

6. High level of written and oral communication skills in English; 

7. Experience at regional level within SADC and working knowledge of regional economic communities (RECs) is highly desirable.
8. Familiarity with CCARDESA would be an added advantage. 
10. EXPENSES AND LOGISTICS
CCARDESA will facilitate and pay directly to service providers for some of the expenses related to the assignment. Consultants will only be paid their fees and perdiems when travelling to other countries to undertake tasks related to this assignment. 
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