


Purpose of Workshop

» Introduction to CCARDESA

» GIZ-ACCRA Programme

» Project overview and outcomes
» Community of Practice

» Information exchange

» How you can engage

» Catalysing change

Source: CIFOR



Project overview and outcomes

» Revised ICKM Strategy & ICKM Manual

» Website — new look and functions —
integrating institutional website and
SAAIKS

» Content approach, including Knowledge
Products

» Communications Dgroups, Social
Media, Newsletter

» Monitoring and Evaluation

Source: CIFOR



Project Overview
Inception

» Preliminary Assessments

» ICT Infrastructure
» Human Resources Gap Analysis

» Benchmarking
» Updated Work Plan

Source: iStockphoto



Project Overview
Assessment and Design Phase

Review of ICKM Systems at CCARDESA
Update of ICKM Strategy

ICKM Manual

Revision of web-presence

Approach to Content Development

Communications

Enabling Environment for ICKM — HR, IT
Infrastructure, Partnerships

Monitoring and Evaluation (M&E)



Project Overview

Implementation Phase

» Development of ICKM Manual —
supporting ICKM Strategy

» Implementation of website
design and approach

» Development of Knowledge
Products

» Formulation of M&E Component

Source: GIZ-ACCRA



Next steps....

» Training
» Internal awareness raising
» ICKM Unit Training
» Community of Practice

» Implementation by ICKM Unit
» Refinement of processes

Source: FAO-ALC



ICE BREAKER!

Best One Word!
» Divide into three groups

» Formulate amongst your group one word that
represents Knowledge Management.

» You have five minutes
» Present to the entire group at the end.



ICKM Strategy — a new approach

» Reviewed existing draft

» Combined with needs of ICKM
Unit expressed during
engagements

» Stakeholder mapping exercise
» Review of sector
» Mandate

Source: Gilll






ICKM Strategy - Vision

The CCARDESA ICKM System will be the SADC
knowledge hub for agricultural research and
development



ICKM Manual - Strategy to Action

* Processes
e Standards

» Mandate
* Principles

* Quality
« SOPs




What is a ‘System’

» Technology — ICT?
» \Websites?
» Servers?

» Apps?

Source: Quora 2017



» Example: GIS



ICKM Strategy — a new approach




|ICKM — Principles ‘4Cs’




Content Coordination

ICKM Strategy supported by ICKM Manual
Support ICKM Unit
Structure

Standardised Processes

vV v v v Vv

Consistency



Content Development

Intended as
CCARDESA-
created content

Also includes
specific Partner
Collections

» E.g. VUNA Africa




Content Development

Flagship CCARDESA Content
Options papers
Decision tools
Manuals

Lessons learned

>

>

>

» Best practices
>

» Brochures/leaflets
>

Conference/workshop materials




|ICKM — Content Curation

» Higher volume approach to content
for ICKM System

» Identifying content — relevant to
stakeholders

» Enriching — adding value/linking to
CCARDESA

» Sharing — disseminating

» Approx 90 % of ICKM Unit Activities
as a knowledge broker



|ICKM — Content Curation




Communication — News and Events




Example Communications Workflow




Communication - Newsletter




ICKM System Overview




» Purpose & Guiding principles

» Responsible parties

» Quality management

» Monitoring & Evaluation Component
» Clarity

» Quality

» Procedures

» Accountabillity



ICKM Manual — Quality Management

Document Control -
Design Standards -

Metadata definitions -

Non-conformity - omitted

Scope — provides a definition of what
is included in the QMP

Procedure Description — provides a
step-by-step outline of the
procedures necessary to implement
the QMP;

Training and Knowledge — outlines
the extent of training required to
implement the QMP;

Responsibility — assigns tasks to
relevant CCARDESA staff members;
and

References — supporting documents.



ICKM Manual —
Standard Operating Procedures

» Introduction 1.  Content Mobilisation

: : 2. Content Curation
Purpose — simple overview

: . Metadat

Equipment needed — any equipment, software ’ cladata
or other requirements; 4. Licensing

» Roles and responsibilities — who is 5. Gender and Youth
responsible for initiating and implementing 6. News
Workflow —workflow diagram, 7. Events
Tasks — the key tasks th 8. Social Media
Approvals — who approves the work; 9. Newsletter

QA/QC measures —quality management 10. Discussion Groups

. o 11.  Social Media Report and Analytics
Risk management — how risk is addressed g y

vV v v v Vv v

12. Newsletter Reporting and Analytics
References — reference to any QMPs or other

SOPs. 13. Website Reporting and Analytics

14. \Website Maintenance



|ICKM Manual — Roles/Responsibilities

1. ICKM Coordinator
ICKM Communications Officer
Other specialists

0N

Contributors



Website Overview

» Integrate web-presence

» Coherent and unified identity
» Organisation of information
» Help users achieve goals

» Disseminate and broker
knowledge

» Communicate with stakeholders



CCARDESA
» About CCARDESA
» Themes

» Programmes
» Partners

» News & Events
» Opportunities
» Contact

SAAIKS Knowledge Hub
» Discussions

» Knowledge Products

» Partner Collections

» Partners

» Contact

» Search

» Partner search

» Social Media






Communications - DGroups

» Discussion Groups key
aspect of ICKM to date

» Integrated into website using
RSS

» Discussion still happens in
email



Communications - Social Media

» Content from website to Facebook
» News
» Events

» Analytics

l
» M&E



Social Media Overview

» Share content through other
channel(s)

» Drive traffic to the site
» Engage
» M&E



Communications - Newsletter

» Share content through other
channel(s)

» Drive traffic to the site
» Engage
» M&E

* Design
o Target Prepare |, * Data
. Lists campaign | Layout Send « M&E
» Content







ICKM Manual - M & E

Collection and gathering of data
from various sources

Data Management and
organisation, and formatting of data

Analysis and summarisation of data
and information

Reporting and contextualisation of
results.

Data Collection

Monthly — website analytics, social
media analytics, DGroups subscriber
numbers and activity, newsletter
subscribers, and content access and
use;

Quarterly — newsletter response and
engagement , location-based data,
and information;

Annually — annual satisfaction
survey.



ICKM Manual - M & E

Data Management

Central Storage and access for ICKM Unit.

Analysis

» Audience — who users are, how many, how often, etc.;

» Demographics — who they are in terms of age, gender, etc.;
» Content — what content users look at and download; and

» Satisfaction — how satisfied users and stakeholders are with the system.
Reporting

Contextualisation of data collected and analysed

» Intra-annual change;

» Year-on-year changes; and

» Spatial patterns.












Engaging with the System

» \What does this mean for me?
» CCARDESA has a new suit! Let’'s go dancing

» New public facing interface
» Keep the system — and hence the interface - alive!

» Core responsibilities lie with ICKM Unit
» Broader responsibility — The Secretariat & National Focal Points

» Identify content & photographs



Roles and Responsibilities




How to Support

ldeas for the following:
» Content — new research, success stories, etc

» Events — upcoming CCARDESA events, partner
events, workshops, other events

» Photographs from site — relevant photographic
content

» Participate in DGroups.



